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The Swedish Government

• Underpin and require 
development of 24/7-
authorities

• Stimulate development 
and use of e-services

• Facilitate citizen’s and 
industry’s contact with 
authorities

• Make the authorities more 
efficient

• Improve access to public 
information

http://www.sweden.gov.se/


Background
• 100,000 building permits
• 90% of these are private
• Other matters

– Localization
– Acquisition of land
– Property definition/formation 
– Registration
– Plans and regulations
– Building regulations
– Select a home/house
– Planning issues
– Mortgage
– Bank credits
– Construction of house
– Moving in, insurance



Problem

• Different business 
systems can not 
communicate

• Information have to 
handed over many times

• Hard to follow the 
process

• Business systems are 
constructed to support 
the authority or 
municipality, not the 
customer – citizen and 
companies

Building matters are too 
complicated and time-

consuming



Solution

To create one 
entrance to all 
information and other 
e-services that family 
Anderson needs to 
maximize the process 
to plan, build, and live 
in their new home

Family Anderson



Comprehensive aims
• E-services – Plan, Build, and Live
• Reduce ”errors” and increased 

legal security
• Give good knowledge and adapted 

information about building matters
• Give involved players digital and

correct information >> 
interdisciplinary co-operation

• Reduce ”own” investments
• Simple and lingual available
• Develop private initiatives
• Make municipapilties and 

authorities more efficient 
• Level 4 – stairs of development 

24/7
• Implement results from Research

Family Anderson



Stairs of development - 24/7

4. Portal and net-based functions 
in co-operation with other 
authorities (INTEGRATION)

3. Portal and communication 
functions allows the visitor to 
give and retrieve personal 
information (TRANSACTION)

2. Portal contains interactive 
information about the authority 
and its services 
(INTERACTION)

1. Portal contains wrapped infor-
mation about the authority and 
its services (INFORMATION)

Swedish Agency for Public Management

http://www.statskontoret.se/
http://www.statskontoret.se/


Product aims

• Description of needs and 
priorities

• Prototype (portal) containing e-
services and functions

• Description of benefits
• Describe how the e-services 

shall be implemented, managed, 
and developed

• Describe how e-
services/structure can be spread 
to other business case

• Describe how improvements of 
existing business processes (i.e. 
responsibility and regulation)

• Describe the usefulness with the 
result of ResearchFamily Anderson



Consortium – six parties

• The National Land 
Survey

• The National Board of 
Housing, Building and 
Planning 

• The Swedish 
Association of Local
Authorities and Regions 

• University of Gävle
• Tekis AB
• WM-data Sweden AB

http://www.hig.se/


Project organization

Project leading group
Changing committee

VINNOVA
Steering 

committee

Project leader Reference
group

Research Pilot

Partner
group

Business 
development

QA

http://www.vinnova.se/main.aspx


Family
Anderson

”We shall build a home” Villbo
K:n

Bank House 
constructInternetInternet

Family
Anderson

Home Building Guide

http://www.boverket.se/index.htm


”We shall build a home”

Family

Anderson

Bygga & bo

Villbo
K:n

Bank House
constructInternetInternet

Home Building Guide



Familjen

Andersson

Support, exchange, acquire information

Bygga & bo
Information

and

Transaction

services

Villbo
K:n

Bank House   
constructInternetInternet

Functions:
• Log in, ”My page” 
• Information transfer
• Document, Messages
• Navigation, Guiding
• Geographic entrance
• Links

Bygglov

Home Building Guide

”We shall build a home”

NLSVillbo k:n Bank House c.

Building permit, maps, 
plans

Cadastre, geographic 
information

Credit approval Blueprint, pictures



• Test existing and new e-
services

• Test integration with business 
system

• Evaluate result (start slightly 
and grow gradually)

• Identify questions that should 
ne solved

• Minimize risks with selected 
technology

• Increase involvement among 
different players

• Secure recycling to other 
projects

• Create prerequisite for 
common development

• Verify result from Research

PILOT - aims
Verify the benefit in short 
and long terms. Secure

selected technical 
platform (functionality, 

scalability, forms of 
operation, and 
performance)



… based on ASP-services from the 
frame agreement Infra-services of 
Agency for Public Management

… with generic functions – log in, 
information transfer, individual 
workspace, document 
management, message 
management, navigation structure, 
interactive guiding, personal  
adjustments, link administration

… that contains information and 
transaction services based on 
family Anderson needs in Planning, 
Building, and Living

PILOT – technical environment



Business development

• Select and describe needed e-
services

• Compare desired e-services with 
available ones 

• Compare technical demands in 
desired e-services with the 
technical possibilities that the 
platform gives

• Select e-services for 
implementation

• Develop functions, which are not 
general for e-services

• Identify questions for real operation
• Verify result from Research
• Evaluate result from Pilot

In close co-
operation with 
municipalities



Example – information services

• Interactive guiding on 
questions and answers (1,000 
most common question from 
family Anderson)

• “Ask the Surveyor”



Example – transaction services
• Find parcel, who owns 

parcel, is it possible to build 
on

• Plans, regulations
• Property valuation
• Cost calculation for building
• Cost calculation for living
• Apply for building permit
• Apply for loan
• Select and adapt your home
• Public services (e.g. 

Consumer Agency)
• Cadastre, geographic

information services



Research

• Information and archive 
responsibility (MU) 

• Archive information (MU)
• Metadata for information and e-

services (HiG)
• Harmonization of plans (HiG)
• Transfer of property and property 

formation (KTH)
• Financing of property purchase 

(KTH)
• Business development/models 

(IGIS, FPX)

Responsibility 
and ownershipMetadata 
(acquisition, 

management, 
standards and 

strategy)
Standardization 

(incremental)

Process 
components, 
information 
flows, more 

efficient 
processesReal operation 

(model, 
business 
solution)

Reduce 
insecurity, get 
more efficient 
information 

management in 
credit rating 



Time plan

Stage Year Quarter Activity

1 2005 Q3
Q3
Q3

Project is established
Survey, inventory
Project parts Research, 
Business development, and PILOT  
start

2 2006 Q1-4
Q4

Work within project parts 
Project part PILOT and Business 
development end

3 2007 Q1-4
Q1-4

Work within project 
Development of business model
and strategy work before real 
operation 

4 2008 Q1
Q2

June 

Project part Research ends
Quality Assurance, paper work
Report to VINNOVA 
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